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New	Leaders	Academy

Help! How Do I 
Manage All These 

Moving Parts?

Everything 21st

CCLC!
Dig Into the 

Basics!

Intentional 
Activity Design is 

Key to Student 
Success

Always
Improving!

Monday
August 10

Tuesday
August 11

Wednesday
August 12

Thursday
August 13

Friday
August 14



• Identify the steps of the continuous 
program improvement process. 

• Gain tools and resources to develop your 
own continuous improvement process.

Objectives



Program Team

Needs Assessment
Intentional Student
Recruitment

SMART Goals Intentional Activity 
Design

Logistics

Continuous
Improvement

Program	Planning	and	Design



What	is	Continuous	Improvement?

An ongoing effort to 
improve the quality 
of services in your 
summer learning 

program

Putting a plan in place 
to continually monitor 

your work to help 
assess implementation 

and outcomes

Purpose: 
to improve 
all the time



Continuous	Improvement	Process

1. Define

2. Implement 
With Fidelity

3. Collect4. Analyze  

5. Improve
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Define	– SMART	Goals



2.	Implement	with	Fidelity

1. Define

2. Implement 
With Fidelity

3. Collect4. Analyze  

5. Improve



Implement	with	Fidelity	

• Implement the program as intended
• Consistently conduct observations, 

data reviews and analyses, and staff 
meetings

• Ask questions

• Gather data
• Support program adjustments to 

enhance program quality
• Think ahead and plan for potential 

road blocks



Observations
• Tools should target all responsibilities.

– Transition times 
– Staff interactions with students and parents   
– Learning environment

• Feedback should be immediate and provide 
quick and easy take-aways.

• Provide improvement plans.
• Engage staff in the process.



Observation	and	Supervision



3.	Collect
1. Define

2. Implement 
With Fidelity

3. Collect4. Analyze  

5. Improve



Collect	the	Evidence

• How will we know if we have been 
successful in reaching our goals?

• What is our evidence?

By the end of the semester, 80% of learners who 
regularly attend Tiny Architecture will increase their 
accuracy in solving multistep fraction word 
problems, as measured by the completion of the 
scale courtyard remodel plan and the project rubric.



Data	Sources



Performance 
Measures

Measurement Tool Staff Assigned Target Group Time Frame Actual Outcomes

Enter program 
SMART goals or 
indicators of 
success

What will be used 
to measure 
effectiveness?

Who is responsible
for collecting or 
tracking data? 
(include name or 
title)

Who is being 
assessed? (enter 
the name or 
group)

When will 
measurement be 
taken?

What did the data 
tell you? Restate
your SMART goal 
using actual 
measurements.

By the end of the 
summer, 85% of 
regularly attending 
students will 
demonstrate an 
increase in their 
ability to write a 
research question as 
measured by a pre-
and postprogram
assessment.

Teacher designed 
pre- and 
postprogram
writing 
assessment

Giorgio Brown All regularly 
attending 
program 
students

Assessment created 
by 5/30, pre-
assessment during 
first week of 
program, post-
assessment during 
last week of 
program

Continuous	Improvement	Planner



Surveys



Rubrics



4.	Analyze
1. Define

2. Implement 
With Fidelity

3. Collect4. Analyze  

5. Improve



Analyze	the	Data
• Dig into the data

• Time frame will vary based on program 
goals

• Reflect and ask questions:
– What went well?
– What didn’t go so well?
– What do we need to do differently?  

• Engage your program evaluator



SMART	Goal	Outcomes
SMART Goal: By the end of the semester, 80% of learners who 
regularly attend Tiny Architecture will increase their accuracy in 
solving multistep fraction word problems, as measured by the 
completion of the scale courtyard remodel plan and the project 
rubric.

Outcome: 82% of students demonstrated an increase in their 
accuracy in solving multistep fraction word problems, as 
measured by the completion of the scale courtyard remodel 
plan and the project rubric.

Outcome: 65% of students demonstrated an increase in their 
accuracy in solving multistep fraction word problems, as 
measured by the completion of the scale courtyard remodel 
plan and the project rubric.



Continuous	Improvement	Planner

Performance 
Measures

Measurement Tool Staff Assigned Target Group Time Frame Actual Outcomes

Enter program 
SMART goals or 
indicators of 
success

What will be used 
to measure 
effectiveness?

Who is responsible
for collecting or 
tracking data? 
(include name or 
title)

Who is being 
assessed? (enter 
the name or 
group)

When will 
measurement be 
taken?

What did the data 
tell you? Restate
your SMART goal 
using actual 
measurements.

By the end of the 
summer, 85% of 
regularly attending 
students will 
demonstrate an 
increase in their 
ability to write a 
research question as 
measured by a pre-
and postprogram
assessment.

Teacher designed 
pre- and 
postprogram
writing 
assessment

Giorgio Brown All regularly 
attending 
program 
students

Assessment created 
by 5/30, pre-
assessment during 
first week of 
program, post-
assessment during 
last week of 
program

87% of students 
demonstrated an 
increase in their 
ability to write a 
research question as 
measured by a pre-
and postprogram
assessment. 



5.	Improve

1. Define

2. Implement 
With Fidelity

3. Collect4. Analyze  

5. Improve



Put	It	Into	Action!
• Share and discuss data with stakeholders
• Act on the data—don’t wait until the end of the 

program!
• Use data to start new program cycle planning
• Re-enter the continuous improvement cycle
• Ask reflection questions:

• Did we reach our overall goal?
• Which goals did we not reach?
• What kept us from reaching those goals?
• What can we do better, or what did we do that was 

great that we can use to improve future programs?



Next	Steps
• Hold celebrations and culminating 

events.

• Start next season planning.

• Convene program team and 
stakeholders. 

• Share all the data, the good and not 
so good.



Continuous	Improvement	Process

1. Define

2. Implement 
With Fidelity

3. Collect4. Analyze  

5. Improve



Program Team

Needs Assessment
Intentional Student
Recruitment

SMART Goals Intentional Activity 
Design

Logistics

Continuous
Improvement

Program	Planning	and	Design



How	Y4Y	Can	Help	and	Support

• Live virtual learning events
• Comprehensive online courses
• Quick click and go trainings
• Wealth of tools and resources
• Discussion boards
• Community of support



Project-Based 
Learning

Continuous 
Education

Citizen
Science

STEM Literacy

Strategic 
Partnerships

Family 
Engagement

15	Content	Areas

College and Career 
Readiness

Introduction to
21st CCLC

Managing Your 21st 
CCLC Program

Financial 
Literacy

Summer 
Learning

Positive Learning 
Environment

Social and 
Emotional Learning

Human 
Resources



PURPOSE

https://	y4y.ed.gov/forums/



Next	Time!

Next Steps:

21st CCLC Programs in a 

Virtual World

August 25 and 27

1:00-3:00 pm ET

After Today:
Keep interacting with everyone on the discussion boards!



Contact	Us

Sarah Brightwell
sbrightwell@seiservices.com

Miranda Cairns
mcairns@seiservices.com

Visit us:  www.y4y.ed.gov
Contact us:  y4ywebinars@seiservices.com




